
Florida Unemployment Compensation 
Invitation to Negotiate 10-ITN-001-SS 

Deloitte Consulting LLP Table of Contents | Page 1 

Table of Contents 
Tab 2 
AWI Solicitation Acknowledgement Form 

Tab 1 – Response Cross-Reference Table 

Tab 2 – Table of Contents 

Tab 3 – Executive Overview 

Tab 4 – Project Approach and Methodology 

4.1 Approach .............................................................................................................................................................................. 3 
4.1.1 Deloitte’s Approach is Built on Experience ................................................................................................................ 5 
4.1.2 Deloitte’s uFACTS Solution Framework Value .......................................................................................................... 6 

4.1.2.1 Accelerating Positive Change ............................................................................................................................ 6 
4.1.2.2 uFACTS Solution Framework: A Proven Modernization Tool ......................................................................... 8 

4.1.3 Deloitte’s System Development Playbook ................................................................................................................ 10 
4.1.4 The uFACTS Advantage Distinguishes Deloitte’s Playbook Methodology .............................................................. 11 
4.1.5 Our Phased Implementation Approach ...................................................................................................................... 13 

4.1.5.1 Overview ......................................................................................................................................................... 13 
4.1.5.2 Phase 1: UC Claims and Benefits Internet Portal ............................................................................................ 15 

4.1.6 Our Phased Project Approach Delivers on Your UC Modernization Objectives ...................................................... 19 
4.1.6.1 Phase 0 – Project Management ........................................................................................................................ 20 
4.1.6.2 Phase 1 – UC Claims and Benefits Internet Portal .......................................................................................... 20 
4.1.6.3 Phase 2 – Call Center IVR System and Benefit Overpayment Screening System and Phase 3 – Internet and 
Intranet Appeals System and Claims and Benefits Mainframe System ...................................................................... 22 
4.1.6.4 Phase 4 – Warranty, Maintenance, and Operations ......................................................................................... 22 

4.1.7 In Summary, Our Project Approach Aligns With AWI Project Objectives .............................................................. 22 

4.2 Project Management ......................................................................................................................................................... 23 
4.2.1 What Distinguishes Deloitte’s Plan from Other PMBOK-base Plans? ..................................................................... 23 

4.2.1.1 Navigate Phase 0 – Project Management with the uFACTS Knowledge Repository ..................................... 24 
4.2.2 Our Project Management Approach Helps Accelerate  AWI ROI ............................................................................ 24 
4.2.3 Deloitte’s PMBOK-based Project Management Approach for UCCBIS .................................................................. 24 
4.2.4 Deloitte’s Project Management Plans for UCCBIS ................................................................................................... 26 
4.2.5 Project Integration – Plan Development for UCCBIS ............................................................................................... 26 

4.2.5.1 Activity Definition .......................................................................................................................................... 27 
4.2.5.2 Activity Sequencing ........................................................................................................................................ 27 



Florida Unemployment Compensation 
Invitation to Negotiate 10-ITN-001-SS 

Deloitte Consulting LLP Table of Contents | Page 2 

4.2.5.3 Activity Duration Estimating .......................................................................................................................... 28 
4.2.5.4 Schedule Development .................................................................................................................................... 28 
4.2.5.5 Schedule Control ............................................................................................................................................. 28 

4.2.6 Project Closeout for the UCCBIS Project .................................................................................................................. 28 
4.2.6.1 Perform Final Transition ................................................................................................................................. 28 
4.2.6.2 Identify Lessons Learned ................................................................................................................................ 29 
4.2.6.3 Complete Formal Close ................................................................................................................................... 29 

4.2.7 Project Management Tools ........................................................................................................................................ 30 

4.3 Project Schedule ................................................................................................................................................................ 32 
4.3.1 Project Milestones ..................................................................................................................................................... 32 
4.3.2 UCCBIS Project Gantt Chart ..................................................................................................................................... 33 

4.4 Project Management Plans ............................................................................................................................................... 35 
4.4.1 Introduction ............................................................................................................................................................... 36 
4.4.2 Project Charter ........................................................................................................................................................... 36 
4.4.3 Work Breakdown Structure ....................................................................................................................................... 36 
4.4.4 Organization Breakdown Structure ........................................................................................................................... 36 
4.4.5 Project Schedule ........................................................................................................................................................ 37 
4.4.6 Communication Management Plan ............................................................................................................................ 37 

4.4.6.1 Status Reporting .............................................................................................................................................. 38 
4.4.6.2 Weekly Status Report ...................................................................................................................................... 38 
4.4.6.3 Additional Elements of our Communication Management Plan ..................................................................... 39 

4.4.7 Document Management Plan ..................................................................................................................................... 39 
4.4.8 Schedule Management Plan ....................................................................................................................................... 39 
4.4.9 Quality Management Plan ......................................................................................................................................... 40 

4.4.9.1 QA Reviews .................................................................................................................................................... 40 
4.4.9.2 Software Reviews ............................................................................................................................................ 41 

4.4.10 Issue Management Plan ........................................................................................................................................... 41 
4.4.11 Scope Management Plan ......................................................................................................................................... 43 

4.4.11.1 Scope Planning and Definition ...................................................................................................................... 43 
4.4.11.2 Scope Verification ......................................................................................................................................... 43 

4.4.12 Risk Management Plan ............................................................................................................................................ 43 
4.4.13 Resource Management and Staffing Plan ................................................................................................................ 45 
4.4.14 Configuration Management Plan ............................................................................................................................. 45 
4.4.15 Knowledge Management Plan ................................................................................................................................. 46 
4.4.16 Phase Gate Review and Acceptance ........................................................................................................................ 47 
4.4.17 Phase Gate Approval Criteria .................................................................................................................................. 47 
4.4.18 Project Change Control Management Plan .............................................................................................................. 47 
4.4.19 Information Security Plan ........................................................................................................................................ 48 
4.4.20 Conflict Resolution Plan .......................................................................................................................................... 49 
4.4.21 Disaster Recovery Plan ............................................................................................................................................ 49 
4.4.22 Disaster Preparedness Plan ...................................................................................................................................... 50 
4.4.23 Budget Management Plan35 .................................................................................................................................... 50 
4.4.24 Procurement Management Plan ............................................................................................................................... 50 



Florida Unemployment Compensation 
Invitation to Negotiate 10-ITN-001-SS 

Deloitte Consulting LLP Table of Contents | Page 3 

Appendix 4-A – Project Schedule 

Tab 5 – Proposed Solution 

5.1 Solution Overview ................................................................................................................................................................ 1 

5.1.1 uFACTS Provides Superior UC Benefit Services ....................................................................................................... 3 
5.1.1.1 Claims Services ................................................................................................................................................. 3 

5.1.1.2 Appeals ............................................................................................................................................................ 19 

5.1.1.3 Benefit Payment Control ................................................................................................................................. 23 

5.1.1.4 Adjudication .................................................................................................................................................... 29 

5.1.2 uFACTS Affords Flexibility for AWI’s Day-to-Day Operations .............................................................................. 33 
5.1.2.1 Business Rules Administration ........................................................................................................................ 34 
5.1.2.2 Sub-Code System Management ...................................................................................................................... 34 

5.1.3 uFACTS Provides Simplified Claimant Access to UC Information and Services .................................................... 35 
5.1.3.1 Customers Communication Channels within the uFACTS Solution Framework ........................................... 35 
5.1.3.2 Claimant Self-Service Functionality ............................................................................................................... 35 

5.1.4 uFACTS Offers Intuitive and Secure System Interaction for Agency Users ............................................................. 37 
5.1.4.1 UC Benefits Services Staff Portal ................................................................................................................... 37 
5.1.4.2 Administrative Services................................................................................................................................... 38 

5.1.5 uFACTS Facilitates User Interaction, Collaboration, and Communication .............................................................. 41 
5.1.5.1 Collaboration Features within the uFACTS Solution Framework................................................................... 41 

5.2 System Development .......................................................................................................................................................... 48 

5.2.1 Proposed System Development Lifecycle Methodology ........................................................................................... 48 
5.2.1.1 Requirements Validation Approach and Methodology ................................................................................... 54 
5.2.1.2 Reports Development Approach and Methodology ........................................................................................ 58 
5.2.1.3 Forms and Correspondence Development Approach and Methodology ......................................................... 59 
5.2.1.4 Functional Design Approach and Methodology .............................................................................................. 60 
5.2.1.5 Technical Design Approach and Methodology ............................................................................................... 60 
5.2.1.6 Business Process Re-engineering Approach and Methodology ...................................................................... 64 
5.2.1.7 Interface Design and Implementation Approach and Methodology ................................................................ 66 
5.2.1.8 Code and Unit Test Approach and Methodology ............................................................................................ 68 
5.2.1.9 Location for Software Development Activity ................................................................................................. 69 
5.2.1.10 System Integration Testing Approach and Methodology .............................................................................. 70 
5.2.1.11 User Acceptance Testing Approach and Methodology ................................................................................. 72 
5.2.1.12 Data Conversion Approach and Methodology .............................................................................................. 74 
5.2.1.13 Installation and Implementation Approach and Methodology ...................................................................... 78 
5.2.1.14 Hardware Installation Approach and Physical Installation Location for Each Phase .................................... 79 
5.2.1.15 Production Pilot Approach and Methodology ............................................................................................... 79 

5.2.2 End User Training Approach and Methodology ........................................................................................................ 80 
5.2.2.1 End User Training Approach and Methodology ............................................................................................. 80 
5.2.2.2 Our Experience Jumpstarts Your Project ........................................................................................................ 81 
5.2.2.3 Training Components for Effective Knowledge Transfer ............................................................................... 81 
5.2.2.4 Traditional Training Manuals .......................................................................................................................... 84 
5.2.2.5 Topic-Specific Computer-Based Training ....................................................................................................... 85 



Florida Unemployment Compensation 
Invitation to Negotiate 10-ITN-001-SS 

Deloitte Consulting LLP Table of Contents | Page 4 

5.2.3 Development of User Documentation Approach and Methodology.......................................................................... 87 
5.2.3.1 User and Technical Documentation Overview ................................................................................................ 87 

5.2.4 List of Deliverables by Project Lifecycle Phases ...................................................................................................... 88 
5.2.5 Service Level Agreements ......................................................................................................................................... 88 

5.3 Technical Description ........................................................................................................................................................ 89 

5.3.1 General System Architecture ..................................................................................................................................... 90 
5.3.2 Technical Architecture .............................................................................................................................................. 92 

5.3.2.1 The uFACTS Component-Based Architecture ................................................................................................ 92 
5.3.2.2 The uFACTS Multi-Tiered Architecture ......................................................................................................... 93 
5.3.2.3 The Four Tiers of uFACTS Application Architecture ..................................................................................... 94 
5.3.2.4 The uFACTS Presentation Tier ....................................................................................................................... 95 
5.3.2.5 The uFACTS Service Tier ............................................................................................................................... 99 
5.3.2.6 The uFACTS Integration Tier ....................................................................................................................... 102 
5.3.2.7 The uFACTS Information Tier ...................................................................................................................... 111 

5.3.3 Functional Requirements ......................................................................................................................................... 115 
5.3.3.1 Claims............................................................................................................................................................ 115 
5.3.3.2 Appeals .......................................................................................................................................................... 116 
5.3.3.3 Benefit Payment Control ............................................................................................................................... 116 
5.3.3.4 Adjudication .................................................................................................................................................. 116 

5.3.4 Non-Functional Requirements ................................................................................................................................. 117 
5.3.5 Reliability, Availability, and Disaster Recovery Capabilities ................................................................................. 119 

5.3.5.1 Hardware ....................................................................................................................................................... 120 
5.3.5.2 Software ........................................................................................................................................................ 121 
5.3.5.3 Disaster Recovery Plan Provides Business Continuity .................................................................................. 122 

5.3.6 COTS Customizations ............................................................................................................................................. 123 
5.3.7 External Interface Strategy ...................................................................................................................................... 124 

5.3.7.1 Historical Evolution of SOA ......................................................................................................................... 125 
5.3.7.2 Service Components ...................................................................................................................................... 125 
5.3.7.3 Roles and Collaboration ................................................................................................................................ 126 
5.3.7.4 Alignment of Services and Components ....................................................................................................... 126 
5.3.7.5 Integration Based on an SOA Architecture ................................................................................................... 127 

5.3.8 Detailed List of Hardware Required ........................................................................................................................ 128 
5.3.8.1 Deloitte’s Proposed Equipment Configuration .............................................................................................. 130 

5.3.9 Detailed List of Software Required ......................................................................................................................... 133 
5.3.10 Summary of uFACTS Solution Framework, System Development Approach and Technical Description ........... 137 

5.4 Warranty, Maintenance, and Operations ...................................................................................................................... 139 

5.4.1 Warranty, Maintenance and Operations Approach .................................................................................................. 139 
5.4.2 Warranty, Maintenance, and Operations ................................................................................................................. 139 

5.4.2.1 Support Model ............................................................................................................................................... 140 
5.4.2.2 Warranty Support .......................................................................................................................................... 141 
5.4.2.3 Triage Customer Support .............................................................................................................................. 141 
5.4.2.4 Ongoing Operations ...................................................................................................................................... 144 
5.4.2.5 Maintenance .................................................................................................................................................. 144 



Florida Unemployment Compensation 
Invitation to Negotiate 10-ITN-001-SS 

Deloitte Consulting LLP Table of Contents | Page 5 

5.4.2.6 Service Level Agreements ............................................................................................................................. 145 
5.4.3 Skill Sets, Training, and Technology Needed for Agency Staff .............................................................................. 145 
5.4.4 Transition Approach ................................................................................................................................................ 147 
5.4.5 Version Upgrades during Implementation Approach .............................................................................................. 147 

5.4.5.1 Release Management Approach .................................................................................................................... 147 

5.5 Value Added Services – Innovative Ideas ...................................................................................................................... 148 

5.5.1 Additional Change Management Services ............................................................................................................... 149 
5.5.2 Future Enhancements to uFACTS ........................................................................................................................... 150 
5.5.3 Additional Consulting Offerings ............................................................................................................................. 150 

Appendix 5-A – uFACTS101 

Appendix 5-B – uFACTS Technical Architecture Software Component Details 

Tab 6 – Company Profile and Experience 

6.1 Deloitte’s History and Experience ...................................................................................................................................... 1 
6.1.1 Our Vision ................................................................................................................................................................... 1 
6.1.2 We Stand Apart ........................................................................................................................................................... 2 

6.1.2.1 Our Focus on Government ................................................................................................................................ 3 

6.2 Company Profile ................................................................................................................................................................ 14 
6.2.1 Deloitte Affiliates, Partnerships, and Associations .................................................................................................... 23 
6.2.2 Experience Working with Sub-contractors ................................................................................................................ 23 
6.2.3 Past Experience with Proposed Sub-contractor(s) ..................................................................................................... 24 
6.2.4 Contract(s) with Sub-contractor for Goods or Services Related to this ITN ............................................................. 25 

6.3 Dun & Bradstreet – Supplier Qualifier Report............................................................................................................... 25 

Appendix 6-A – Contracts/Agreement with Subcontractors 

Tab 7 – Personnel 

Introduction ............................................................................................................................................................................... 1 

7.1 Resumes and Experience ..................................................................................................................................................... 3 
7.1.1 Project Organization .................................................................................................................................................... 3 
7.1.2 Staffing Levels............................................................................................................................................................. 9 
7.1.3 Proposed Staff Information ....................................................................................................................................... 10 
7.1.4 Resumes ..................................................................................................................................................................... 14 
7.1.5 Plan for Submitting Verification of Screening .......................................................................................................... 15 
7.1.6 Conflict of Interest, Non-Disclosure, and Confidentiality Statements ...................................................................... 15 
7.1.7 Our Commitment to the State of Florida ................................................................................................................... 15 

7.2 Senate Bill 2386 .................................................................................................................................................................. 19 

Summary of Personnel ............................................................................................................................................................ 20 



Florida Unemployment Compensation 
Invitation to Negotiate 10-ITN-001-SS 

Deloitte Consulting LLP Table of Contents | Page 6 

Appendix 7-A – Resumes  

Tab 8 – Attachments 

8.1 AWI Solicitation Acknowledgement Form 

8.2 Attachment A – Reference Form 

8.3 Attachment B – Drug Free Workplace Certification 

8.4 Attachment C – Disclosure Statement/Conflict of Interest 

8.5 Attachment D – Certification Regarding Debarment 

8.6 Attachment E – Certification Regarding Lobbying 

8.7 Attachment F – List of Subcontractors 

8.8 Attachment G – Reference Questionnaire 

8.9 Attachment H – Dun and Bradstreet Supplier Qualifier Report 

8.10 Attachment I – Non-Collusion Affidavit 

8.11 Attachment J – Proof of Signature Authority 

8.12 Attachment K – Certificate of Good Standing 

8.13 Attachment L – Certified Service-Disabled Veteran Business Enterprises Certification 

8.14 Attachment O – Response to Scope of Work Form 

8.15 Attachment P – Response to Special Conditions Form 

Appendix P-A – CAMS Phase II Contract, CM300 

8.16 Attachment Q – Requirements Response Matrix 

8.17 Attachment R – Requirements Response Summary Form 

8.18 Addendum 1 Acknowledgement Form 


